TSDPCA CONFERENCE AGENDA
JUNE 29 - JULY 3, 2025
MOODY GARDEN RESORT
GALVESTON TEXAS
Update: 5/27/2025

Sunday, June 29th

3:00 pm - 5:30 pm Executive Board Meeting

Monday, June 30th

10:00 am to 5:00 pm Vendor Set Up
12:00 pm to 5:00 pm Registration

4:00 pm to 6:00 pm School Safety Round Table -information session open to all members.
Attendees will have the opportunity discuss school safety related topics & issues that
impact School Based Law Enforcement.

6:00 pm to 8:00 pm Vendor Social Event - Beverages and light hor-d'oeuvres

Tuesday, July 1st

7:00 am to 8:00 am Registration
Coffee & Pastry

8:00 am to 8:30 am Call to Order - Chief Bill Avera, President
Welcome - Sheriff Jinmy Fullen, Galveston County
Posting of the Colors: Galveston County Sheriff's Honor Guard
National Anthem and Pledges: TBD

8:30 am to 9:00 am Greetings - Opening Remarks
Jo Ann Blaudau - Superintendent Hallettsville ISD

9:00 am to 10:00 am TEA Safety and Security Briefing
Chief John Scott, TEA Safety & Security

10:00 am to 10:30 am Break with Vendors

10:30 am to 11:30 am Texas School Safety Center
Dr. Kathy Martinez-Prather. Director

11:30 am to 1:00 pm Lunch & Break with Vendors

1:00 pm to 1:30 pm Texas Department of Public Safety
Colonel Freeman Martin
1:30 pm to 3:00 pm School Marshal Hybrid Model

Sgt. Jim Molloy, TCOLE
3:00 pm to 3:30 pm Break with Vendors

3:30 pm to 4:45 pm ALERRT Update
Rusty Jacks, Texas Regional Manager, ALERRT

6:30 pm to 9:30 p.m. Conference Entertainment
Concert by Red Dirt Ritas



Wednesday, July 2nd

7:00 am to 8:00 am Coffee & Pastry

8:00 am to 10:00 am De-Escalation Training
Bobby Brasher

10:00 am to 10:30 am Break with Vendors

10:30 amto 11:30 am  Director of the De-Escalation Training Center (SHSU)
Garreth Tiefenbach

11:30 am to 1:00 pm Lunch & Break with Vendors

1:00 pm to 1:30 pm Fourth VP Candidate speeches
Fourth VP voting Opens
1:30 pm to 2:00 pm Break with Vendors
2:00 pm - 4:00 pm Mental Health and Well Being
Amy Grosso, PhD
4:00 pm - 4:45 pm John M. Ray, Lemit Executive Director
4:45 pm - 5:00 pm 4th VP Runoff (if needed)
6:00 pm to 9:00 pm Karaoke Contest

Chief Kirby Warnke, emcee

Thursday, July 3rd

7:00 am to 8:00 am Coffee

8:00 am to 10:00 am Legislative Update
Joseph Parks, Esq. & Lisa Ray, Esq.

10:00 am to 10:30 am  TCOLE Update
Greg Stevens, Executive Director

10:30 am to 11:30 am General Business, Gun Giveaway & Recognitions
Introductions of Regional Directors

11:30 am to 12:00 pm Closing remarks by Chief Warnke, 2025-2027 President
12 noon Adjournment
Board Reorganizaiton Meeting (upon adjourment)

Chief Warnke Presiding

See you at Margaritaville on Lake Conroe!
June 7 - June 11, 2026
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